
Our district is committed to creating and maintaining educational 
programs and activities that enhance 21st-century knowledge & 
skills, social-emotional & physical wellness, and global citizenship, 
while fostering a passion for learning within each student.

The proposed budget supports all existing academic programs, 
including the Pre-Kindergarten and Full-Day Kindergarten programs. 
It also funds the COVID-19 protocols needed to keep schools open 
(cleaning protocols, social distancing, masks, sanitizer, PPE, desk 
barriers, etc.), while allotting monies for improved technology, 
extracurricular activities, and fine arts programs.  

Given the current realities of the COVID-19 pandemic, New York 
State finances have been greatly impacted. Due to uncertainty in 
state aid, the District has been mindful in making modifications and 
adjustments to our budgeting practices in order to balance safety, 
academic, and social needs of our students while respecting the 
costs presented to taxpayers.

The Board has approved reallocations across budget lines and will 
apply $734,067 ($130,000 more than the current year) in appropriated 
fund balance to maintain current programs while containing the tax 
impact on the community. 

We thank you for your continued support and for all that you do 
to help all students reach their full potential as productive global 
citizens.

2021-22 Budget News
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The annual 
budget vote is on 
Tuesday, May 18, 

2021. 
The Fort Ann Central School 
District Board of Education 
is proposing a budget of 
$12,345,678 for the 2021-22 

school year. 

This is an overall budget-to-
budget increase of $0, resulting 
in an estimated 2.32% increase 

in the tax levy.

A Quick Look at the 
Proposed Budget

The District’s Board of 
Education and administration 
developed a budget for the 
2021-2022 school year that 

promotes academic and 
social-emotional growth for 
students, while providing 

ongoing professional 
development for teachers 
and staff. The proposed 
budget includes a 0.00% 
increase in expenses, a 

revenue decrease of 1.14%, 
and a  tax levy increase of 
2.32% that is within the tax 
levy cap for the upcoming 

school year. 
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HIGHLIGHTS AND ACHIEVEMENTS

ELIZABETH LARLI

Congratulations 
to Elizabeth Larli 
for being the 2021 
recipient for the  
following awards:

Capital Area School 
Development Association 
(CASDA) Award 
This annual award recognizes 
high achieving high school 
seniors from public, private, 
parochial, and BOCES 
secondary schools in the 
Greater Capital Region. 

Adirondack Area School 
Boards Association 
Community Service (AASBA) 
Award.
AASBA presents a scholarship 
to a graduating senior from 
each member school district 
whose community service is 
of “great magnitude and the 
highest quality.” 

The 2021 Post Star Teen 
Excellence Awards 
This award identifies young 
persons who demonstrate 
individual growth, leadership 
development, and serve as 
exceptional role models in their 
communities and beyond.

Elementary students recently participated in a national "Active Classrooms 
Month" challenge that showcased ways to integrate physical activity into 
learning and highlighted the positive impact that movement has on young 
people. Students had a weekly school-wide physical activity to follow and 
their final workout together was a workout video created and led by some 
of our fourth and fifth grade students.

The Girl Scout Gold Award is awarded to high school 
Girl Scouts who work to address an issue that they are 
passionate about in a way that produces meaningful and 
lasting change. This year, two Fort Ann High School 
students, Shaye Meschino and Olivia Herring received 
this award. Below are the projects Shaye and Olivia 
worked on to earn themselves this prestigious title.

Shaye Meschino - Get Outside! 
Shaye Meschino created an outdoor pavilion that 
hosts information about local outdoor activities and 
can be used for community members to meet, enjoy 
nature, or take a break during a walk or bike ride. 
Shaye hopes to inspire community members to take 
a brochure and visit nearby hiking, biking, and nature 
trails to have a great time outdoors while enjoying 
the benefits of active, outdoor activities. Community 
members can find the pavilion at the West Fort Ann 
United Methodist Church on Copeland Pond Road in 
West Fort Ann, N.Y. 

Olivia Herring- Look with New Eyes 
Olivia Herring investigated and took action to 
address bullying in schools. She surveyed students 
to understand how bullying affects students in 
grades 4-12 and partnered with schools to raise 
awareness about the issue through fliers and 
targeted communications. Olivia created a mural as 
a conversation starter and daily reminder for current 
students, future students, teachers, and the entire 
school community to consider how their words and 
actions affect others.

Girl Scout Gold Awards



Spring 2021 News 3

2021-22 Budget Priorities

Our highest priority is to ensure that all Fort 
Ann students succeed in learning, foster 
independence, and embrace creativity. 
We provide comprehensive educational 
experiences and empower students to 
reach their full potential as productive 
global citizens.

With this in mind, we have thoughtfully 
created a school budget that has a 
conservative approach but also allows us 
to meet district needs. 

To maintain the Fort Ann community’s 
investment in our schools, the District 
is planning to:

• Allot monies for COVID-19 protocols 
that safely keep schools open for in-
person education (masks, sanitizer, PPE, 
desk barriers, etc.)

• Maximize educational opportunities for 
all students including our grant-funded 
Pre-Kindergarten Program, and a full-day 
Kindergarten Program.

• Maintain current programs that enhance 
the educational experience. These 
include digital subscriptions, the “Too 
Good For Drugs” program, the “Arts in 
Education” program, and more.

• Support student social and emotional 
wellness.

• Support advancements in classroom 
technology.

• Provide continuous professional 
development for teachers similar to 
our ongoing curriculum development & 
revisions, and our culturally responsive 
workshop series. 

On The Ballot

Proposition 1:  2021-2022 School Year Budget:

SHALL the Board of Education of the Fort Ann 
Central School District, Washington County, New 
York, be authorized to expend the sums set forth in 
the budget in the total amount of $12,345,678.00 
and to levy the necessary tax therefore?

Proposition 2: 2021-2022 Bus Proposition:

SHALL the Board of Education of the Fort Ann 
Central School District be authorized to: (1) 
acquire up to two (2) school buses; one 35 
passenger bus at a cost not to exceed $70,500 
and one 66 passenger bus at a cost not to exceed 
$120,000 for a total cost not to exceed $190,500 
(2) expend such sum for such purpose; (3) levy the 
necessary tax therefore, to be levied and collected 
in annual installments in such years and in such 
amounts as may be determined by the Board of 
Education taking into account state aid; and (4) 
in anticipation of the collection of such tax, issue 
bonds, notes and/or installment purchase contracts 
of the District at one time or from time to time in 
the principal amount not to exceed $190,500, and 
levy a tax to pay the interest on said obligations 
when due?

Board Member Elections
Voters will be asked to elect three (3) members of 
the Board of Education, each to a three (3) year 
term commencing on July 1, 2021 and expiring on 
June 30, 2024, to fill seats currently held by James 
Allen, Diana Sustar, and Pamela White. 

Board Member Candidates 
Eric Eisenschmidt
James Allen
Richard Winchell
Pamela White
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Expenditure Summary

State law requires school 
districts to present their 
budgets in three component 
parts; Administrative, 
Program and Capital. 
As with any budget, the 
District has revenues and 
expenditures. Here’s a 
summary of our proposed 
expenditures for the 2021-
22 school year:

Administrative 
Expenditures cover 
expenses related to 
district management 
and central services 
including legal audits and 
BOCES administration. 
Administrative expenses are 
13.8 percent of the overall 
budget.

Program Expenditures 
include items directly related 
to instruction. These include 
salaries, benefits, and 
transportation. The program 
budget is proposed to be 
75.3 percent of the total 
budget.

Capital Expenditures in 
this category are associated 
with the operation and 
maintenance of the physical 
property of the school 
district and all debt service. 
The capital expenses are 
10.9 percent of the total 
budget.

2021-22 EXPENDITURE SUMMARY
ADMINISTRATIVE Budget  

2020-21
Proposed  

2021-22 $ Change

Board of Education  $6,309  $6,309 $0

Central Administration $212,762 $248,162 $35,400

Finance $221,120 $235,875 $14,755

Legal $123,550 $53,550 ($70,000)

Public Information $24,000 $24,000 $0

Central Services $62,319 $62,319 $0

Special Items $146,736 $146,184 ($552)

Instruction $345,328 $444,143 $98,815

Employee Benefits $415,889 $481,769 $65,880

Subtotal $1,558,013 $1,702,310 $144,297

PROGRAM   
2020-21

  
2021-22 $ Change

Curriculum & Development $62,800  $62,800  $0

Teaching $4,920,406 $4,973,704 $53,298

Instructional Media $512,340 $462,616 ($49,724)

Pupil Services $462,649 $529,972 $67,323

Pupil Transportation $657,430 $717,245 $59,815

Culture and Recreation $0 $0 $0

Community Service $2,000 $2,000 $0

Employee Benefits $2,560,344 $2,523,287 ($37,057)

Interfund Transfers $23,000 $23,000 $0

Subtotal $9,200,969 $ 9,294,624 $ 93,654

CAPITAL   
2020-21

  
2021-22 $ Change

Plant Operations $575,765 $528,193 ($47,572)

Plant Maintenance $139,000 $123,000 ($16,000)

Employee Benefits $140,495 $104,665 ($35,830)

Debt Service $631,436 $492,886 ($138,550)

Transfer to Other Funds $100,000 $100,000 $0

Subtotal $1,586,696 $1,348,744 ($237,952)

Total Expenditures $12,345,678 $12,345,678 $0
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Where Does the Revenue Come From?
School districts receive revenue from two principal sources: New York State 
Aid and local property taxes. New York State Aid includes Foundation Aid, 
Building Aid, Transportation Aid, and other categories determined by the State 
budget. The local tax revenue comes from property taxes and the (NY State-
funded) STAR program. Schools can also collect revenues from tuition-paying 
students, sales of school buses, and interest. 

As a whole, schools do not determine the total costs of local property taxes. 
Schools can only propose a property tax levy based on the tax cap calculation. 
The tax levy is the amount split to taxpayers based on assessed property 
value. 

The Fort Ann Central School District will receive $1.2 million from the American 
Rescue Plan. These funds come from a federal stimulus package given state-
wide to NYS schools and are to be spent over the next three school years. 
The District will receive these funds intermittently and will continually submit 
grant applications. By July 1, 2021, the District will allocate funds and spending 
plans will be published. 

According to state law, 
the public may vote on a 
school budget only twice 
in any given year. In the 
event the proposed budget 
is defeated there are three 
options:

• Put the same budget 
before the voters a second 
time.

• Put a revised (and 
typically lower) budget 
before the voters.

• Adopt a contingent 
budget. 

After a second defeat, the 
board has no choice, but to 
adopt a contingent budget. 

With the tax cap regulation, 
if the proposed budget 
is defeated twice, there 
can be no increase in the 
contingent budget.  

The contingent budget 
would be $12,289,178 
Under a contingency 
budget, certain equipment 
and pupil supplies would 
be eliminated, and the 
community would have to 
pay to use the buildings 
and grounds as required 
by state regulations.  This 
would have a negative 
long-term effect on the 
district.

Revenue Summary

2021-22 REVENUE SUMMARY
ESTIMATED REVENUES Budget  

2020-21
Proposed  

2021-22 $ Change

Real Property Taxes $5,226,988 $5,347,993 $121,005

Payments in Lieu of Taxes $16,938 $29,621 $12,683

Miscellaneous Revenues $155,046 $153,264 ($1,782)

State Aid $6,326,706 $6,060,733 ($265,973)

Federal–Medicaid $20,000 $20,000 $0

Revenue Subtotal $11,745,678 $11,611,611 ($134,067)

Appropriated Fund Balance $600,000 $734,067 $134,067

Total Revenues $12,345,678 $12,345,678 $0
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Voter Qualifications
A person shall be entitled to 
vote at the Annual School 
District Meeting and the 
Annual School Election who is: 
a citizen of the United States; 
eighteen years of age; and a 
resident within the District for a 
period of thirty days preceding 
the next meeting at which they 
offer to vote. 

Property Tax Report Card

Absentee Ballots
District residents may apply 
for absentee ballots at the 
Office of the Clerk at the 
District Offices located at One 
Catherine Street, Fort Ann.  
The District Clerk must receive 
the completed application for 
review at least seven (7) days 
before the election if the ballot 
is to be mailed to the voter; OR 
prior to 3:00 p.m. on the day 
before the election if the ballot 
is to be personally delivered 
to the District Clerk. A list of 
all persons to whom absentee 
ballots have been issued is 
available to the public up to 
the day of the election during 
regular office hours in the 
district office.

PROPERTY TAX REPORT CARD
2020-21 
Budget

2021-22 
Budget

Percent 
Change

Total Budgeted Amount, not including 
Separate Propositions $12,345,678 $12,345,678 0%

A.  Proposed Tax Levy to Support the 
Total Budgeted Amount $5,226,988 $5,347,993

B. Tax Levy to Support Library Debt, if 
Applicable $0 $0

C. Tax Levy for Non-Excludable 
Propositions, if Applicable $0 $0

D. Total Tax Cap Reserve Amount Used 
to Reduce Current Year Levy, if 
Applicable

$0 $0

E. Total Proposed School Year Tax Levy (A 
+ B + C – D) $5,226,988 $5,347,993

F.  Permissible Exclusions to the School 
Tax Levy Limit $193,656 $255,868

G. School Tax Levy Limit, Excluding Levy 
for Permissible Exclusions $5,033,332 $5,092,125

H. Total Proposed Tax Levy for School 
Purposes, Excluding Permissible 
Exclusions and Levy for Library Debt, 
Plus Prior Year Tax Cap Reserve (E – B 
– F + D)

$5,033,332 $5,092,125

I.   Difference (G – H); (negative value 
requires 60% voter approval) $0 $0

Public School Enrollment 489 432

Consumer Price Index  

Adjusted Restricted Fund Balance $1,206,817 $1,410,000

Assigned Appropriated Fund Balance $600,000 $734,067

Adjusted Unrestricted Fund Balance $829,600 $624,478

Adjusted Unrestricted Fund Balance as 
a Percent of the Total Budget 3.43% 5.06%

Tax Levy
The 2021-2022 levy limit is a 2.32% ($121,005) increase from the current school year.  The Town of Fort Ann 
Estimates are as follows:

On a home value assessed at $100k, residents can expect a tax increase of $30.95. This translates to an 
approximate $14.191673/$1000 increase of assessed home value. 

1.81%
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Under the Budget Proposed for the 2021-2022 School Year

Estimated Basic STAR Exemption Savings1 $400

The annual budget vote for the fiscal year 2021-2022 by the qualified voters of the Fort Ann Central School District, 
Washington County, New York, will be held in the gymnasium of the school on Tuesday, May 18, 2021, between the 
hours of 12:00 p.m. and 8:00 p.m., at which time the polls will be opened to vote by voting ballot.

(1)  The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

Overall Budget Proposal Budget Adopted for 
2020-21 School Year

Budget Proposed for 
2021-22 School Year

Contingency Budget 
2021-22 School Year*

Total Budgeted Amount, Not Including Separate Propositions
$12,345,678 $12,345,678 $12,289,178

Increase/Decrease for the 2021-22 School Year
$0 ($56,500) 

Percentage Increase/Decrease in Proposed Budget
(0.00%) (0.46%)

Change in the Consumer Price Index (CPI)
1.81%

A.  Proposed Levy to Support the Total Budgeted Amount, net of reserve
$5,226,988 $5,347,993

B.  Levy to Support Library Debt, if Applicable
$0 $0

C. Levy for Non-Excludable Propositions, if Applicable**
$0 $0

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy
$0 $0

E.  Total Proposed School Year Tax Levy (A + B + C – D)
$5,226,988 $5,347,993 $5,226,988

F.  Total Permissible Exclusions
$193,656 $255,868

G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions
$5,033,332 $5,092,125

H.  Total Proposed School Year Tax Levy, Excluding Levy for Library to Support 
Debt and/or Permissible Exclusions (E – B – F + D) $5,033,332 $5,092,125

I.  Difference: (G – H); (Negative Value Requires 60% Voter Approval - See Note 
Below Regarding Separate Propositions)** $0 $0

Administrative component
$1,558,013 $1,702,310 $1,700,310

Program component
$9,200,969 $9,294,623 $9,260,123

Capital component
$1,586,696 $1,348,745 $1,328,745

* Pursuant to Section 2023 of the Education Law, should the proposed budget be defeated, certain equipment in the capital and program 
components would be reduced.  
**Separate proposition that is not included in the Total Budgeted Amount:  Purchase of two school buses at a total not to exceed $190,500.

School District Budget Notice

Fort Ann Budget Vote
Tuesday, May 18, 2021 • Noon - 8 p.m. 
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“Mystery Skype” Geography Lesson

Produced in cooperation with WSWHE BOCES Communication Services

This Spring, Mrs. Boice’s 3rd grade class participated in a 
“Mystery Skype” project that tested student’s geography 
skills. The class used Skype (a video conference calling 
platform) to meet with classmates from Hillside Academy 
in Garland, Texas. What’s the catch? Both Fort Ann 
and Hillside students started the Skype session without 
knowing the other school’s location. By asking only 
“yes” or “no” questions, looking at maps, and practicing 
geography skills, they solved the “mystery” and made 
some new friends along the way. 

Business Official

Alexander V. Bodensieck, CPA
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The Budget at a Glance

James Seeley, President
Pamela White, Vice President
James Allen
Diana Sustar
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Paul Greene
Alison West


